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2007 was an eventful year for Bangladesh - a

cold wave in the North West during January

was followed just weeks later by torrential

rain and landslides in Chittagong. Later in the

year heavy flooding affected huge swathes of

the country while in November a devastating

tropical cyclone hit the coastal zone in the

South West. These natural disasters claimed

the lives of over 4500 people destroying crops

and homes and disrupting fragile livelihoods.

As always the poorest and most vulnerable

bore the brunt of the devastation. The fact

that Concern Worldwide was able to respond

effectively to all of these emergencies is a

tribute to the dedication of our staff, our

partner organisations and the generosity of

our donors.  

Throughout the period of these emergencies,

Concern has been reflecting on the root

causes of poverty in Bangladesh and how they

drive our work. Starting from the premise that

the injustice and inequality of poverty is

wrong, we recognise that we have a

commitment to work with the poorest people

with a shared vision for a better future. For us

this means going to where poor people are,

and through taking time to listen to them -

understanding their situation and how it

contributes to their poverty. Only then do we

believe that we can we work effectively to

unlock potential and bring about sustainable

change. In Concern we endeavour to do this

in a way that promotes a wider acceptance of

poor people's rights and which is underpinned

by principles of equality.

Our organisational change process, which has

occupied us throughout 2007, has given us

the opportunity to re-establish our values and

vision as crucial driving forces behind all that

we do. With a renewed focus on people, we

will continue to design innovative programmes

that tackle the many faces of poverty that we

see in Bangladesh. Throughout 2008 and

beyond, we will continue to work with the

landless in the Char and Haor, those people

who sleep on the pavements or in the

squatter areas and slums of our cities, and

those who find themselves in abject poverty

as a result of being marginalised by the rest

of society. By valuing them as people, and

standing alongside those who share our vision

- we are working together for a brighter, more

equal future in Bangladesh. 

As we look ahead to 2008 and beyond, we can

be sure that there will be new challenges to

face. Bangladesh is still struggling with

political uncertainties and the pending threats

associated with global warming. Global

increases in the cost of food resources will

undoubtedly hit the country hard. I believe

however that with our renewed sense of

purpose and a commitment to address the

needs of the poorest people in Bangladesh,

Concern will continue to develop new and

innovative partnerships that bring real

benefits to poor people.

Kieron Crawley

Country Director
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Concern>
Our Vision for Change
Concern believes in a world where people no

longer live in extreme poverty, fear or

oppression; a world where every person has

access to a decent standard of living and the

opportunities and choices basic to enjoying a

long, healthy and creative life; a world where

every person is treated with dignity and

respect; a world where there is peace and

solidarity among people.

Our Mission
Our aim is to enable extremely poor people to

bring about positive changes in their lives

which are sustainable without ongoing

support from Concern.  To achieve this, we

work with poor people themselves, and with

local and international partners who share our

vision to create just and peaceful societies

where all people can exercise their

fundamental rights.

Concern in Bangladesh
Concern Worldwide started work in present day

Bangladesh, in November 1970 in response to

the devastating Bhola cyclone. Recognising

the need for ongoing support to the new and

independent nation that followed the

liberation war, we later initiated a much

needed relief programme to poor communities

living in urban slums. Gradually Concern

programmes expanded across the country,

using volunteers and local staff to develop

national capacity in our bid to tackle poverty.

In recent years, and as new generations of

NGOs have emerged in Bangladesh itself, we

have moved away from directly implementing

projects to build alliances with local

development partners that bring wider and

deeper benefits for poor people

Our Approach:
Across our world, people and the places they

live in are different. For the poorest people,

their environment, their physical location and

their place in society are key factors in

shaping the nature of their poverty.

Recognising this, Concern in Bangladesh has

developed an approach in that informs and

organises our work based on a sound

understanding of the contexts in which the

poorest people live.  

We seek to transform the lives of these people

by building a deeper understanding of their

circumstances, using the technical expertise

to shape projects which are both appropriate

and sustainable.  

In Bangladesh we focus on Urban Poverty,

Rural Poverty (specifically in the chars and

haors), and poverty arising from Social

Exclusion.  

Each of these areas encompasses a huge

number of extremely poor people and each

requires a different strategy, since the

experience and causes of poverty are also

widely different.

Not all our current projects fit neatly into the

new 'contexts' model, and in some areas, we

will continue to develop initiatives that will

applied across a number of contexts. In

particular, our focus on the issues surrounding

HIV&AIDS, and our emergency programme will

need to take into account the variety of

circumstances and conditions in which

people live.  
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2007 was a year of contemplating change.  We
intensively reviewed our work and structure in
order to become more people-focussed
throughout our programmes and systems.  

Over the year, we conducted a detailed review
of our management structure.  We looked
comprehensively at the values that drive our
work, the vision which motivates us, and the
specific contexts in which we work with poor
people.  We reviewed our technical expertise,
looking at the ways in which we use this to
transform the lives of those with whom we
work, and realise our vision. Over a hundred
staff from all levels were actively involved in
this process.  As a result, we have developed
a new structure that we will gradually deploy
throughout 2008.

Recognising the importance of communicating
effectively and widely about what we do has
helped us to develop our communications
work during 2007. Quality materials and an
innovative approach to conveying important
development messages has raised the profile
of the organisation and given us a stronger
voice in our advocacy work.

In October, we entered into an agreement
with Ekushey TV, a national television channel
committed to providing high quality, objective
news and information programmes within

Bangladesh.  Under the agreement, the
popular flagship programme Desh Jure (Across
the Country) will air eight programmes each
year highlighting national pro-poor
development issues and focussing on Concern
programmes that address them.

Concern marked World AIDS Day with both
colour and resolve by participating in a
number of national events. These included the
National AIDS day rally, a stall at the AIDS
day fair, and an STI network press conference.
A television discussion highlighted the
importance of mainstreaming HIV&AIDS and
an outdoor cultural programme to raise
awareness of HIV&AIDS attracted an audience
of over 5,000 people.

The equality desk, now with its own assigned
resources, has taken a major step in the
implementation of our equality policy and its
promotion throughout the organisation. To
help communicate the message of equality
within the organisation and amongst partners,
brochures, posters and a documentary, in both
English and Bengali have been developed. We
will continue to be hold workshops to
orientate partners and extend our culture and
message in this important area.  



Programme Highlights>
Urban Poverty Rural Poverty Poverty and Social Exclusion Cross-Contextual Project
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During 2007, in the urban context, Concern's

work focussed on the areas of health service

delivery, nutrition amongst mothers and young

children, and on the innovative use of credit

and vocational training to improve household

food intake amongst the poorest. 

The Municipality Health Partnership

Programme (MHPP) seeks to improve the

health of poor mothers and their children.

We are working alongside the municipal health

department in seven areas1 known to have

high rates of mother and child mortality.

MHPP facilitates the establishment of

municipal level Essential Service Package

(ESP) Coordination Committees, responsible

for planning, coordinating and mobilising

local resources in the area of public and

private health care. In 2006, the programme

helped to re-establish all 75 grass-roots Ward

Health Committees (WHCs) under seven

northern municipalities . Supported by the

MHPP, these are now providing the essential

link between the community and the

municipality department, ensuring health

service delivery for approximately 330,297

mothers and children. Through these

interventions and other complementary

initiatives, maternal and child health is

beginning to improve.  For example, Expanded

Programme on Immunisation (EPI) coverage of

children aged 12-23 months now stands at

90%, and one in two births now take place in

a health centre. 

Urban Poverty>
Poor people in cities and towns live in slums, with little or no access
to water, electricity and basic health services. Poor people without homes
live on pavements, in parks and other open spaces.  Both groups are
extremely vulnerable, lacking security, adequate food and reliable
sources of income.

1MHPP project municipalities include : Dinajpur, Rangpur, Bogra, Nilphamari, Gaibandha, Kurigram and Joypurhat Districts, NW Bangladesh.
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The Urban Nutrition and Household Food

Security Project based in the urban slums of

Dhaka, Chittagong and Khulna, came to the

end of its current phase in April 2007.  This

project addressed poverty amongst 15,500

malnourished mothers, children and

adolescents using approaches that include the

Positive Deviance Hearth model (PDH).  PDH

tackles malnutrition through encouraging poor

families with malnourished children to learn

from the experience of equally poor mothers

with healthy children using local resources.

The success demonstrated by this model has

led to it being replicated by other NGOs. 

The nutrition project has increased awareness

about the importance of nutrition, both in the

target community and amongst relevant

stakeholders.  It has also demonstrated that

the National Nutrition Programme's community

based components can be implemented

successfully in the urban slums.

The Community Integrated Management of

Childhood Illness (CIMCI) project was piloted

as a government/NGO collaboration in the

urban and peri-urban areas of Dhaka district

between July 2006 and June 2007. The

project improved access to and availability of

community-based treatment for poor people.

At the same time the people engaged with the

project demonstrated healthier behaviour and

improved care for the women and children in

their homes. 

C A S E  S T U D Y

When Salma, a young, first-time mother, gave

birth to her baby, she was attended only by an

untrained birth attendant.  Although the baby

was delivered safely, Salma soon developed

complications which left her bleeding heavily

and in a critical condition.  A young

Community Health Volunteer, Yasin, heard of

her condition, and immediately took the

decision to transfer her to hospital.  Finding a

rickshaw van but no driver, Yasin himself pulled

the rickshaw and took Salma to hospital, where

doctors were able to operate straightaway,

saving Salma's life.  During the operation,

Salma needed 13 bags of blood; Yasin set an

example and mobilised other donors by giving

the first bag himself.  He ensured that her

expenses were met by the Ward Health

Committee, and that she received the care she

needed following the operation.  Fourteen days

later, Salma left hospital fit and well - and she

herself is now a Community Health Volunteer.
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The chars2 in the north and the haors3 in the
northeast of Bangladesh are among the most
vulnerable areas of the country. Vulnerability
analysis has shown that the shocks and
stresses which are a part of everyday life in
Bangladesh are amplified and exacerbated by
factors peculiar to the geography of
these areas. 

People who live in the chars and haors have
limited options for making a living, and many
are forced to migrate to towns and cities in
search of work.  Those who remain, often
women and children, are left even more
vulnerable.  Communities are typically not well
organised or mobilised; many feel powerless
to improve their well-being or achieve a
better standard of living.  The position of
women is particularly precarious with their
opportunities reduced through restrictions on
their mobility, social and cultural constraints,

wage discrimination, and limited access to
information, education and other resources.  
Concern's role in these areas is, together with
partners, to empower communities to believe

that they can change their situation and
through active engagement, improve their
quality of life.

In the context of rural poverty, Concern
projects have focussed on education and
livelihoods.  Recognising the particular
vulnerabilities of these areas, we are also
engaged in a project for disaster risk
reduction.

Amader School (Our School) is an education
project based in Bhedergonj and Goshairhat
upazilas (sub-districts) in Shariatpur district.
Through mobilising local resources, Amader

Rural Poverty>
Surrounded by water for much of the year, the chars and the haors are amongst
the most remote and inaccessible areas of Bangladesh; they are also home to
over 10 million extremely poor people. An acute lack of amenities and services
in both health and education, and an historical failure by government and the
private sector to invest in these areas means that survival for many
is a struggle.

2The chars are riverine landmasses that change shape through erosion and accretion of sand and silt
3The haors are large saucer-shaped flood plain depressions
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School supports School Managing Committees
to deliver on their responsibilities for
improving the quality of education and the
school environment. Working with government
to strengthen and improve the existing
primary school system gives the project a
wider and more sustainable impact

Using a variety of approaches that include
training, learning visits, and social
mobilisation through drama and song, the
project has strengthened School Managment
Committees and Parent-Teacher Associations.
Relationships between teachers, parents,
children and education officials have
improved, with the result that more children
are now attending schools.  Poor and
marginalised children are also being given
better opportunities to participate in
education.

On a wider level, the Amader School project
has also drawn the attention of the national
education forum, Primary Education
Development Plan II  (PEDP-II), to the need
for a flexible school calendar in areas prone to
recurrent flooding.  The issue has been
acknowledged as one of national importance
to be addressed by the government.

Nodi O Jibon (River and Life) is a resource
mobilisation project that works on island

chars in Lalmonirhat, Pabna and Nilphamari
Districts.  By increasing and improving the
allocation of services to communities, this
project aims to provide better livelihoods
choices to 9,500 extremely poor families
living on 51 island chars.  The project also
supports the Char Alliance - a network of
NGOs, academics and government officials that
strives to bring the issues of poverty in the
chars to the attention of policy makers and
civil society.  

A television talk show by the same name is
produced by Concern's advocacy partners
Unnayan Shamannay and has successfully
attracted donors from Bangladesh and abroad.
Koinonia - a Bangladesh faith-based
organisation, provided emergency relief food,
free medical treatment  as well as housing to
flood-affected project participants after
viewing the show.  

In the haors, the Haor Initiatives for
Sustainable Alternative Livelihoods (HISAL)
project is based in Sunamgonj, Habigonj and
Kishoregonj Districts under Sylhet and Dhaka
Divisions.  We have been working in this
region for almost 20 years, and have gained
extensive experience of the particular
vulnerabilities of poor people who live in haor
areas.  The current project focuses on reducing
vulnerability to disaster and increasing

livelihoods options for poor families living in
the most remote areas of the haors.  Through
the project, poor people will gain better
access to resources and services and be able
to implement more effective village
protection; establishing sustainable
community based organisations is an
important part of this process. 

C A S E  S T U D Y

Alamgir Miah is headteacher of a government
primary school.  When he joined the school in
2000, there were only three teachers; standards
were low, and the School Managment
Committee was completely inactive.  In 2003,
Concern began to work with the SMC,
encouraging the community to take a more
active role in running the school.  Now
Alamgir's school is one of the most successful
in the area, with well motivated staff and
students; the increase in school attendance has
led to the appointment of an additional 5
teachers to the school, and teachers come from
other schools to learn from their success. 



Concern believes in a world where people no longer live in extreme
poverty, fear or oppression; a world where every person has access to
a decent standard of living and the opportunities and choices basic
to enjoying a long, healthy and creative life; a world where every
person is treated with dignity and respect; a world where there is
peace and solidarity among people.
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During 2007, almost 21,000 extremely poor
people were identified as participants and
1,476 Self-Help Groups were established.
1,103 of the most vulnerable members
received Tk 1000 to start income generating
activities that in turn enabled them to
continue to participate actively in project
activities. 

Concern is building relationships between
community based organisations (CBOs) and
formal financial institutions, such as banks to
promote economic development of the poor
using community based microfinance
initiatives. In the past, CBOs have been
unable to gain access to credit from banks, as
their members were not considered sufficiently
credit-worthy.  This project aims to change
the way in which poorer people are viewed,
and allow them to gain access to funds to
improve their livelihoods.  Already, we have
made history in this area, and the first loan
agreements between a commercial bank and
two CBOs in Bangladesh were signed in
November 2007.   The project provides a
different model for providing credit to poor
people, and will continue to build
relationships between formal institutions and
community groups.

In other regions, Concern has supported local
NGOs working in remote rural areas to

strengthen community groups and build more
secure livelihoods for poor and extremely poor
people.  The Amader Adikar (Our Rights)
project in Satkhira, implemented through local
NGO Shushilan, has given 6,000 poor and
extremely poor families a chance to improve
their quality of life.  Concern has increased
the capacity of Shushilan to manage micro
finance and strengthen CBOs.  In 2007, this
enabled CBOs to gain increased allocations
from the government safety net programme
for the poorest members of the community.

Concern has also supported REMOLD, a local
NGO based in Noakhali, to establish and
strengthen organisational systems and
management structures, enhancing their
capacity to implement successful development
programmes.  This project, which ended in
2007, brought significant improvements in the
socio-economic status of over 13,000 poor
people living in the Char Matua area, through
the formation of savings and credit groups as
well as education and other community
development activities.

The Disaster Risk Reduction (DRR) project
aims to reduce the vulnerability and protect
the livelihoods of people living in three areas
that are particularly prone to natural
disasters. These high risk areas are Netrokona
and Sunamganj (flash-floods), Sirajgonj and

Manikganj (seasonal floods) and Barguna and
Cox's Bazaar (tropical cyclone).  The project is
being implemented through local NGOs and
disaster management committees.  Our aim is
to build capacity for disaster management in
local institutions and community groups in
the selected regions.  In 2007 all 39 targeted
Union Disaster Management Committees
(UDMCs) were reviewed and vacant positions
successfully filled.  With the addition of
training on disaster risk reduction these
UDMCs became significantly more active and
effective.  In 2007 the project also
successfully carried out community risk
assessments in each of the vulnerable project
areas - this is an important tool that helps
communities identify local hazards, risks and
vulnerabilities and is the first step in
development of local response plans.
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Concern Worldwide recognises that social

exclusion is a root cause of poverty for many

people. Guided by a strong equality policy we

strive to empower marginalised groups realise

their basic human rights. Concern Worldwide

implemented three livelihoods projects in this

context during 2007 which target the tribal

community of the Tripura, and sex workers.  

The Socially Disadvantaged People's

Programme (SDPP) focuses on socially

marginalised people who find themselves

resident in Vagrant Homes and Rehabilitation

Centres. These are government institutions run

by the Department of Social Services (DSS) to

house so-called vagrants - often homeless

people, sex workers and their children or

people suffering from substance addiction or

mental illness. Recognising the rights of

residents and building on an existing

relationship with the DSS, Concern, has

assisted managers to improve the quality of

institutional care. The project has successfully

negotiated entry into homes by external

service providers for healthcare and legal

advice, and DSS has experienced the benefits

of linking institutional care with wider

development activities that prepare people for

entry back into society. During 2007, ten

formal and 32 informal partnerships were

Poverty and Social
Exclusion>
Concern Worldwide places special emphasis on groups of people who are poor as
a result of being socially excluded. Identity, ethnicity, religion or profession can
all lead to marginalisation, a denial of basic rights and a rightful place in
society. Winning rights for the marginalised ultimately has a benefit for
everyone and leads to a healthier and more equitable society.
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established between homes and NGOs, local

government departments, university students

and local elite.  This has led to a marked

improvement in the quality of skills training,

education, and healthcare. Local elite and

other organisations are providing medical

assistance while teachers and others are

providing skills training, product marketing

and employment opportunities for residents.

The SDPP Outreach Project helps sex workers

and their children to exercise their basic

rights and gain access to services that are

often denied them - such as education.  We

support local NGOs, sex workers' organisations

and the Sex Workers' Network of Bangladesh

(SWNOB) to become better organised and

more effective at lobbying for change.  As a

result SWNOB now takes a leading role in

bringing sex workers' rights to the attention

of policy makers.  By mobilising journalists,

lawyers, civil society and other human rights

organisations, SWNOB has secured the right to

burial for sex workers, something which was

previously denied to them on religious

grounds.

The Tripura people, who live in the

Mirreshwari hills of Chittagong district suffer

from discrimination by wider society because

of their ethnicity; in the past they have been

denied opportunities for development and

suffer particularly when it comes to delivery

of justice in relation to crimes against them.

Concern works with OPCA, a small, grass-roots

NGO in southeast Bangladesh, to highlight the

rights of these tribal peoples.  As a result of

our support, OPCA has developed into a well-

known organisation, with a strong

organisational structure, and is able to deliver

quality services to the extreme poor, both in

tribal areas and neighbouring Bangladeshi

communities.

C A S E  S T U D Y

Kamalapati was struggling to support her
husband and two children, often earning only
enough for one meal a day.  Then, in 2003,
she joined an OPCA savings group.  With their
support, she began to cultivate a small plot
near her home, selling the produce and saving
her income.  The following year, she was able
to send her children to school.  She took a
series of loans through OPCA, which she
successfully repaid, and has now earned
enough to set up a small grocery shop.  She is
delighted with the change in her circumstances,
and dreams of expanding her shop, as well as
working with other women in the CBO.
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Some of our projects address specific

vulnerabilities of people across all poverty

contexts. These include a disaster project, a

livelihoods project for adolescents and the

HIV&AIDS mainstreaming project.

The Adolescents Livelihoods Advancement

Project (ALAP), which was completed in 2007,

was a five-year project working with young

people in urban and rural areas.  The project

recognises the importance of adolescents and

their future role as adults in the community.

As a direct result of the project, the young

people involved became more confident at

decision-making, more aware of their social

rights, and more able to consider options for

their future with the help of training in

vocational and life skills. 

Within project areas and adjoining locations,

the project has also significantly addressed

the inequality girls and boys face at home

regarding food, education and other life

choices.  

The Mainstreaming HIV&AIDS project

recognises the vulnerability of poor people to

HIV and aims to incorporate an understanding

of HIV&AIDS throughout Concerns

programmes. It also supports partners and

communities to reduce their vulnerability to

Cross Contextual
Projects>
Through two mainstreaming projects, Concern attempts to address
specific vulnerabilities of people to HIV and natural disasters.
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HIV&AIDS. Through this project HIV&AIDS

awareness is integrated into Concern's systems

and workplace and is mainstreamed at

programme and beneficiary levels.   The

capacity of partners to consider HIV&AIDS in

their respective programmes is being

strengthened.  Significant activities in 2007

included voluntary counselling and testing

workshops for Concern staff from which

valuable feedback has been received in

relation to the importance of confidentiality.

Awareness about HIV&AIDS amongst

programme participants has also increased

though training sessions, meetings,

discussions and debates.

The Preparedness for Effective Emergency

Response (PEER) project aims to save lives

and protect the livelihoods of some of the

most vulnerable people in Bangladesh.  To do

this Concern will strengthen 35 partner NGOs

and collaborate with national and local

government disaster management institutions

to help them to deliver timely and effective

assistance in emergencies.  Working towards

this in 2007, we provided training in relief

work and rehabilitation to Concern and

partner organisation staff.  Contingency plans

were also developed in all Concern programme

areas, and for 10 PNGOs. 

In addition to implementing the DRR and

PEER projects, Concern Worldwide as a

humanitarian organisation, responds to all

major disasters that occur in Bangladesh.

Food shelter and health are typical priorities

for poor people at these times. Sound

operational planning as well as effective

coordination with Government and NGOs

allowed Concern to respond effectively to no

less than four natural disasters during 2007.

Cold wave - During December 06-January 07

Bangladesh experienced a severe cold wave

that hit the northern districts of Thakurgaon,

Sherpur and Nilphamari.  At least 118 people

are reported to have perished as a result of

the cold weather.  In response to the

government's appeal, Concern initiated a warm

clothing distribution programme to support

13,421 extreme poor families living within our

project areas.

Mud-slide and flash-floods - Due to

torrential rainfall that lasted for over a week

in June, the hilly regions of Chittagong

district, were badly affected by water-logging

and mud slides. It was reported that 128

people lost their lives as mud swept away

their homes, and over 4,000 families living in

shanties found themselves inundated by water.

Concern, through a local partner organisation

Nishkriti, distributed relief materials which

included food to 4,000 extremely poor and

affected families.

Seasonal floods - Major flooding in both July

and September, in the areas around the

Brahmaputra, Jamuna and Padma basins

affected over 12 million people in 43 districts.

The death toll from diarrhoea, drowning,

C A S E  S T U D Y

“Every girl deserves freedom”
Although her parents wanted her to get
married when she was 14, Firoza longed to
stay at school and become more self-sufficient.
Through the ALAP project, she learned to earn
an income from embroidery; she also received
training in life skills. When her father suffered
a stroke and could no longer work, Firoza's
skills enabled her to take financial
responsibility for the family.  Now her parents
see the value in allowing her to continue her
education; her father comments that Firoza is
earning more than a son, and he now realises
that “every girl deserves freedom.”
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snakebite and respiratory diseases reached

916. The damage to agriculture, infrastructure

and local resources had a devastating impact

on the livelihoods of the poorest families.

Concern's emergency response work included

search and rescue, dry-food distribution,

clothing and shelter materials for 69,500

families. 

Tropical Cyclone - Tropical cyclone Sidr hit

the south western coast of Bangladesh on

15th November demolishing houses, crops and

livestock over thousands of square kilometres.

According to government figures, 3,347

people lost their lives, and over 8 million

people were severely affected in 200 sub-

districts. With the help of partners, Concern

instigated an immediate response delivering

food, shelter and clothing relief packages for

26,000 extreme poor families in the hardest

hit areas of  Barguna and Patuakhali districts.  



What We Learned>
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While 2007 presented many successes for

Concern and our partners in Bangladesh, our

experiences also delivered valuable lessons as

to how we might improve the way in which

we fulfill our commitment to poor people.

Some the important lessons during 2007 are

presented here. 

> A baseline survey in our education project

showed that hunger amongst children in

extremely poor households is a major

impediment to their learning. The project,

however has no food security component,

hampering our efforts to ensure that children

attend school regularly and that they learn

effectively. We have recognised that adding a

component to work with children and mothers

to highlight the importance of nutrition,

coupled with a school gardening initiative,

could potentially lead to improvements.

Another possibility may be to provide the

poorest children with nutritional supplements

at school; School Management Committees

might even be able to implement this using

local resources.  We have already held

discussions with WFP regarding linkages to

their long standing school feeding programme.  

> The C-IMCI health project has demonstrated

how effective local community groups can be

at mobilising the community through

promoting health issues. All this can be

accomplished using groups with little or no

prior technical knowledge of health matters.

As a result we will explore the use of this

approach in other areas.

> Our efforts to involve potential partner

organisations from the early stages of project

design has successfully instilled a strong

sense of ownership in new projects and has

led to stronger and more equitable partner

relationships. It has also allowed us to assess

the closeness of fit between Concern and

potential partner organisations in terms of our

vision, expectations and our approach.

> Including a national level organisation as

advocacy partner helps to accelerate the

advocacy process - while the use of electronic

media plays a significant role in creating

public awareness. A national TV channel

(Bangla Vision) is telecasting a programme

specifically on problems and opportunities in

the char areas and has helped to generate

interest and support from the public and

development organisations alike.  

Assessing risk and vulnerability - the key to

mainstreaming HIV&AIDS, is challenging in

low prevalence environments such as

Bangladesh. This is because communities find

it difficult to identify links between project

activities and an illness that for many is still

invisible. Judgement based on a rigid moral

standpoint, also provides fuel for

discriminating and stigmatising those living

with HIV&AIDS.

Recognising this, we may need to adapt our

organisation wide approach to focus on

awareness raising, education, on issues of

discrimination and stigma so that

mainstreaming becomes more effective.
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2008 is the start of a new Country Strategic
Plan for Bangladesh, which runs from 2008 -
2012.  During 2008,  CWW Bangladesh
Programme plans the inception of one new
Livelihoods project and three new Health and
Nutrition projects. 

Amrao Manush ('we are also humans') -
Improving the Lives of Pavement Dwellers
project was developed during 2007 and is due
to start in March 2008 in Dhaka City.  Our aim
is to enable extremely poor people living on
the pavements in Dhaka to accumulate assets
which will allow them to live elsewhere or to
be better equipped to cope with the risks of
living on the street.  This project will start by
establishing working relationships with all
partners and target beneficiaries. 

A new urban nutrition project titled
“Sustainably improving child and maternal
nutrition and household food security in
extremely poor urban areas in Dhaka,
Chittagong and Khulna City Corporation” is
being developed and is scheduled to start in
2008. The project goal is to improve the
nutritional status of approximately 35,000
children below the age of two years and

25,000 pregnant and lactating women,
residing in slums of selected wards in Dhaka,
Chittagong and Khulna City Corporation. 

The Maternal, Newborn and Child Survival
(MNCS) Project is a 4-year project in
Sunamganj Sadar and Dowara Bazar Upazilas
of Sunamganj District under Sylhet Division.
The project aims to improve the health and
survival of women and children, especially the
extreme poor and socially marginalized,
reaching estimated 101,194 women of
reproductive age and 92,059 children under-
five years of age. 

Concern Worldwide, Bangladesh is also
developing a new rural health project in the
chars of Hatibandha Upazila of Lalmonirhat
District and Kazipur Upazila of Sirajganj
District under Rajshahi division. This project
aims to reduce maternal, newborn and child
mortality, reaching estimated 123,039 women
of child bearing age and 52,056 children
under-five years of age in next five years.  It
will focus on extreme poor households in char
unions of the two upazilas. 



Urban
11%

Rural
30%

HIV&AIDS
2%

Emergency
48%

Livelihood
35%

Health
11%

Education
4%

Project Name Expenditure
Adolescent Livelihoods Advancement Project ( ALAP) 159,585
Amader Adhikar 76,505
Building Partnership Capacity (OPCA ) 43,321
Building Partnership Capacity (REMOLD) 54,311
CBO-CDF Bank Linkage Project 202,969
Haor Initiatives for Sustainable Alternative Livelihoods (HISAL) 460,499
Island Chars Mobilisation -Nodi O Jibon (NOJ) 549,412
Socially Disadvantaged Peoples’ Programme (SDPP) – Outreach Project 187,140
Socially Disadvantaged Peoples’ Programme (SDPP) – Vagrant Homes 205,694
Urban Livelihoods Project Development  86,371
Amader School 249,612
Community Integrated Management of Childhood Illness (C-IMCI)  40,539
Municipality Health Partnership Programme (MHPP) 466,496
Rural Health Project Development  29,284
Urban Nutrition and Household Food Security Project 189,512
HIV&AIDS Mainstreaming 104,666
Disaster Risk Reduction (DRR) 228,133
Preparedness for Effective Emergency Response (PEER) 39,532
Flood Response 1,739,589
Cyclone Response 1,413,087
Total  6,526,258

• All figures are in Euros

Cross Cutting
49%

Contribution by Major Donor

Concern General
Donations

23%
Irish Aid-MAF

27%

Other
5%

Irish Aid
Emergency

11%

European Union
1%ECHO

25%

DFID
4%

USAID
2%

Big Lottery Fund
2%

Programme Funding by Contexts

Poverty & Socially
Excluded

10%

Programme Funding by Technical Intervention
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